Activities and Outcomes Plan
High Level Outcome:  To reduce family violence 
	The indicator this project will address is…
(Attachment B, question 5)

	(Ex.  CPS founded investigations of abuse and neglect by children of family member.)





	The goal of this project is to produce/provide…
(products or services, output)

	(Ex. Monthly home visits by a bilingual Case Manager to 6 Hispanic and 30 non-Hispanic families for educational and support services; provide transportation to parenting groups and provide one-on-one parenting education in the home during the period of 7/1/11-6/30/12.)





	To…
(Target of change)

	(Ex. Parents will acquire parenting skills and age appropriate discipline techniques.)





	So that they can…
(intermediate outcome change)

	(Ex. Establish a healthy and safe environment along with responding appropriately to the behavior of their children.)






	Resulting ultimately in…
(end outcome)
· What is the desired outcome?
· What is the end benefit to clients?

	(Ex.  100% of the children in the program will be free from new incidence of abuse or neglect as measured by CPS investigations; parents completing the program will use redirection, praise and positive reinforcement as measured by “x” instrument.)
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